GLOBAL BRANDING BUSINESS PLATFORM
[ THE INTERFACE BETWEEN PRODUCTS & SERVICES |

PHASE 01: CORE ALIGNMENT FRAMEWORK

MISSION STATEMENT
(VALUE PROPOSITION)

INTERNAL FACTORS

e Departmental/Functional Area
® Reason For Being

® People & Leaders

e Decision Making

e Subsidiary/Divisional Roles

CUSTOMER
ALIGNMENT

ORGANIZATIONAL
ALIGNMENT

EXTERNAL FACTORS

e Strategy To Market
e Differentiation
® Resources

Market Conditions l

* Reaction To
e omer COMPETITIVE
ADVANTAGE

INTERNAL FACTORS

¢ Innovation Design

o Multi-Cultural
Reach & Focus

¢ |dentification Of
Hidden Equities

e Value/Supply Chain
Integration

CREATION & IDENTITY
(BORN / REPOSITIONED)

[IMAGE | POSITIONING | EXPRESSION & PERSONALITY | RELEVANCE | VOICE | DELIVERABLES ]

INTERNAL FACTORS

* Risk/Reward

* Market vs.
Operations Driven

e Customer Profiling
* Revenue Streams

EXTERNAL FACTORS

e Adaptability
To Change / Historical
Risk Profile

e Consumer Lifestyles
e Value Chain Design
To Consumer

® Performance
Measurement

* Tendencies

EXTERNAL FACTORS

e Competitive
Intelligence

* Market Elasticity

e Consumer Trend
Forecasting

® Industry Consolidation
Planning

e Attainment Of Global
Leadership Position

PHASE 02: DIGITAL DEPLOYMENT

BRAND

INTERNAL FACTORS O INTERNAL FACTORS
e Architecture e Scalability
. |ndTexrfzatling: TECHNOLOGY FRAMEWORK CONVENIENCE * Maintainability
- Technology ili
o & INTEGRATION & FUNCTIONALITY * Usability
- Talent
EXTERNAL FACTORS EXTERNAL FACTORS
e Life Cycle e Consumer Behavior
e Competitive Retaliation * Usability
e Readiness to Market ¢ Reliability
® Industry Standards * Relevance
e Adaptability
INTERNAL FACTORS EXTERNAL FACTORS

e Ease Of Use

e |dentification Of
User Groups & Trends

e Interactivity Solution

e First To Market
e Creative Look & Feel

e |dentification Of
Hidden Equities

DIGITAL BRAND

INTERNET & INTRANET
(BORN / REPOSITIONED)

DIGITAL COMMUNITIES
[ SHARING REVENUE STREAMS | SOCIAL NETWORKING | MARKETING CHANNELS | EMPOWERMENT ]

CORE ALIGNMENT FRAMEWORK + DIGITAL DEPLOYMENT = GLOBAL BRANDING BUSINESS PLATFORM




